Dear Business Owner,

I would like to introduce you to a wonderful idea: Suspended Coffee.  

"What's Suspended Coffee?" you ask.  

Suspended Coffee is an idea that first started in several coffee houses in Italy.  The idea is simple.  A customer goes into a café and instead of ordering one coffee for themselves only they order extra for those who may be down on their luck.  The cafe holds the coffee in "suspension" until someone in need requests it.  

“Who is behind Suspended Coffee and how did it get started?”
One source claims that the tradition started after WWII in Italy, where it was practiced quietly.  Then just before Easter 2013 an unidentified person penned a story about the practice.  This story quickly went viral across the globe, especially on Facebook.  Thousands of people shared the story and several Facebook pages and websites sprang up to support this idea.  

Here is a copy of the story (source unknown):

"This story will warm you better than a coffee in a cold winter day:

"We enter a little coffeehouse with a friend of mine and give our order. While we're approaching our table two people come in and they go to the counter -

'Five coffees, please. Two of them for us and three suspended'

They pay for their order, take the two and leave. I ask my friend:

'What are those 'suspended' coffees ?'

'Wait for it and you will see'

Some more people enter. Two girls ask for one coffee each, pay and go. The next order was for seven coffees and it was made by three lawyers - three for them and four 'suspended'. While I still wonder what's the deal with those 'suspended' coffees I enjoy the sunny weather and the beautiful view towards the square in front of the café. Suddenly a man dressed in shabby clothes who looks like a beggar comes in through the door and kindly asks

'Do you have a suspended coffee?'

It's simple - people pay in advance for a coffee meant for someone who can not afford a warm beverage. The tradition with the suspended coffees started in Naples, but it has spread all over the world and in some places you can order not only a suspended coffee, but also a sandwich or a whole meal."

“Suspended Coffee sounds great, but how do I offer it at my store?”
As this idea has no central organization, you may decide how you would like to offer this to your customers.  Several people have stepped up to make this easy by creating free downloadable flyers and certificates to keep track of Suspended Coffee sales.  Go to http://www.suspended-coffee.com/resources-for-businesses for some basic flyers.  You may use these "as is", or customize them to your liking.  You know your customers best, so you can decide exactly how you would like to offer this.  

“What will this cost me?”
The only direct costs to offering Suspended Coffee are the costs of copying the flyers and certificates, if you choose.  Your customers decide whether or not they want to pay for someone else's coffee and/or food.  Your business is not providing charity directly; it is the medium for your customers to help others in the community.

“What are the risks?”
There are very few risks involved with this venture.  They are minimal and outweighed by the potential benefits.  The first risk is that recipients of the suspended items may not actually need them.  As a business, there is no way for you or your employees to determine if someone is actually needy or not.  You may take steps to deter abuse, but realistically there is no way to prevent it entirely.  Just let your customers know that the items will be given on a first come, first serve basis to anyone who asks.

The second risk is that a few recipients may not be sober and may also bother your other customers by begging for money.  While these people would likely represent a very small minority of those who would receive Suspended Coffees or other food items, the potential for this is present.  However, as a business owner, you will always retain the right to remove anyone who is disturbing or harassing other customers, whether they are paying customers or Suspended Coffee customers.  

Even if there are unforeseen problems and this does not work for your business for whatever reason, you can discontinue Suspended Coffee at any time. 
“What are the potential benefits?”
The biggest benefit of Suspended Coffees is that you will have the privilege of helping someone in need.  You will help make someone else's day a little brighter.  Furthermore, your customers will also participate in these daily acts of kindness. 

By participating you will also gain customers, who could not otherwise afford to eat out.  There is no way to tell how your sales will be affected, but chances are your sales would increase.

You could potentially garner media attention for your business.  As this is a new trend, it is newsworthy.  Many stores are getting attention from local newspapers and TV news programs.  Suspended Coffee is still a very new idea.  If you choose to offer this to your customers, you will be at the forefront of a new (but global!) movement that may make your community (and the world!) a better place to live.
